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Rules for a successful Power Bl implementation

Embarking on a Bl implementation journey is an exciting endeavor that holds the promise of
transforming your organization's data landscape. However, success in this venture requires more than
just technical expertise - it demands a strategic approach and adherence to certain rules. In this guide,
we'll explore the key principles and tricks that make the way for a successful Bl implementation.

1. The bestreport is worthless without User Enablement
Each project starts with User Enablement!
e Let your team know that something is coming, which will make their work easier and much
more interesting
¢ Involve the team actively into the project during the report development
e Give them proper training and provide support
e Use their creativity to gain ideas, which can further improve the reports

2. Requirements Engineering is gold for your developer
It is the essential ingredient for transforming ideas into functional, user-centric solutions!
Requirements Engineering serves as the bedrock upon which successful projects are built. By
meticulously gathering and analyzing user needs and system requirements, developers gain
invaluable insights that streamline the development process, enhance product quality, and
ensure alignment with stakeholder expectations.

3. Providing data without Data Security Awareness is dangerous
The consequences of mishandling sensitive information can be dire, leading to breaches,
leaks, and compromised trust. Therefore, prioritizing data security awareness is not just a best
practice - it's essential for safeguarding your organization's reputation, integrity, and success.

4. Data should be transformed as far upstream as possible, and as far downstream as
necessary
This depends on the project scale and your IT infrastructure
e If you are a smaller business, use the bord tools of your Bl software
e Larger organizations should let a Data Engineer provide the data in required format for Bl
software already in a data warehouse or data lake (for example: Azure, SQL, AWS)
e Pyramid principle in Power Bl: Power Query before Data Model before DAX!

5. Use efficient programming
Templates, principles & advanced functionalities will make your development much easier!
o Parameters: especially for data sources

Custom Power Query functions: for code you repeat to use

SQL native queries: for performance optimization

Remove all data in Power Query you won’t use

Star Schema: Keep the data model simple

6. Documentation of code & approach
Documenting code and approach not only ensures that developers understand the rationale
behind decisions but also facilitates collaboration and knowledge sharing within the team.
Moreover, comprehensive documentation enables seamless onboarding of new team
members, reduces maintenance overhead, and enhances the overall quality of the project.

7. Dont be a perfectionist
Embrace the iterative nature of the development process.
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e Understand that perfection is an ideal that may never be fully attainable and that progress
is often achieved through incremental improvements over time.

e A mindset of continuous iteration and refinement will empower your team to move forward
quickly, learn from mistakes, and ultimately deliver solutions that meet the evolving needs
of your users.

e Weight all complex developments against the added value of it. Is it really worth to invest
the development time for the expected output or is there a workaround?



